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EMPLOYEE  
• Well ness benef it s 
• Sup pl eme nta l  benef it s 
• Better me n t a l  h e al t h 
• Better physic a l  heal  h 
• No net out - of - pocket expense  

 
 

 

GOVERNMENT  
• Healthier workers and citizens  
• A more s tab le and poss ibly higher 

t ax wage base  
 
 
 
 
 

 

EMPLOYER  
• Lower payrol l  t axes 
• Healthier ,  more pro ductive emplo yees  
• I mpro ved h ir i ng and re tent ion of emplo yees  
• No net out - of - pocket expense  
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Compani es  across  al l  i ndus tr ies  ar e i mplementi ng The Preventati ve Car e Management 
Program (PC M) to  pro mote the wel l -be ing of  their  emplo yees.  Success  stor i es  in the case 
studies  i nc luded below,  help demons trate the transformati ve power of  the  PCM program,  
and hi ghl i ght the posit i ve i mpact such ini t iat i ves  can have o n i ndi v iduals  and or ganizat ions 
al ike.  

 
Case Study 1:  Pharmaceutical  Organizat ion’s  f i tness  f i rs t  init iat ive 
Size and Scope:  50 emplo yer  gro ups at  more than 100 di f ferent locatio ns across  the 
United States.  
 
Intention and Result :  A substant ial  phar maceutical  co mpany c l ient and their  af f i l iates ,  
aimed to  cult i vate a culture of  health and wel l ness  amo ng their  emplo yees.  I n doi ng so,  
the or ganiz at ion intro duced a company- wide heal th chal lenge that encouraged employees 
to  engage in hea lthy act i vi t ies  and l i festy le choices.  The c hal l enge inc l uded fr iendl y 
compet it ions,  rewar ds,  and r ecognit ion f or  part ic i pants  through the PC M employee 
ass istance pro gram.  Emplo yees w ere encouraged to  track their  progr ess  us ing f i tness  
trackers  and we l lness  apps pro vided by the PC M employee i nter act i ve portal .  Addit iona l l y,  
the company or ganized heal th and wel l ness  fairs  where emplo yees coul d access  health 
screeni ngs,  nutr i t ional  couns el i ng,  and f i tness  assess ments  wi th no employee out  of  
pocket costs .  As  a resul t ,  the or ganizat io n obser ved a s i gnif icant impro vement i n 
emplo yees'  o vera l l  health metr ics ,  inc lud ing reduced bo dy mass i ndex,  decreased 
cholestero l  levels ,  and increased energy l eve ls .  Moreover,  the cha l lenge fostered a sens e 
of  camarader ie and team s pir i t  amo ng employees,  promot ing a posit i ve work environment.  

 
Case Study 2:  Consult ing Firm's  Mental  Health S upport  P rogra m 
Size and Scope:  Global  enter pr ise wi th 26 globa l  manufactur i ng fac i l i t i es ,  annua l  sales  i n 
excess  of  $1 bi l l ion,  and a worldwi de wor kforce of  more than 3, 200 emplo yees.  

 
Intention and Result :  A cons ul t ing f i r m c l ient recognized the i mportance of  address ing 
menta l  health i n the workpl ace and i mpl emented a compr ehensi ve mental  hea lth support  
progr am.  The pro gram i nc luded regul ar  menta l  health awar eness  campai gns,  trai ning 
sess ions for  managers  on r ecogniz i ng and address i ng mental  health concerns,  and 
conf idential  counsel ing ser vices  for  empl oyees.  The cons ult ing f i r m created a support i ve 
environment w here emplo yees felt  co mfortable s eeki ng help  for  mental  health chal lenges 
without fear  of  judgment  or  repercuss ions.  As  a result ,  employees reported i mpro ved 
menta l  wel l - bei ng,  reduced stress  levels ,  and increased job sat isf act ion.  The f i r m also  
noticed a dec l i ne in mental  health-rel ated absenteei sm and an i mprovement i n overal l  
team col labor ation and producti v i ty.  
 



 
Case Study 3:  Hospital i ty  Company's  Wel lness  Rewards  Prog ram 
Size and Scope:  13, 000 enrol led assoc iates  managing o ver  25 hos pita ls  and 110 c l inics .  
 
Intention and Result :  A hospi tal i ty group c l ient so ught to  mot i vate and engage emplo yees 
in their  wel lness  journey by i mplement ing a n i nter nal  r ewards pro gram based on the 
heal th and wel l ness  benef its  pro vi ded by the PC M progr am.  The pro gram encouraged 
emplo yees to  par t ic ipate i n var io us wel l ness  act i vi t ies ,  such as  f i tness  chal lenges,  heal th 
screeni ngs,  and s tress  management workshops.  This  approach not o nl y i ncenti vized 
emplo yees to  pr ior i t i ze their  we l l -being but also  created a sense of  f r iendl y competit io n 
and camarader ie among the workforces.  The company wi tnessed a s i gnif icant i ncrease i n 
emplo yee engagement,  improved morale,  and a decrease in l i festyle-r elated health iss ues.  
 
Case Study 4:  Educat ion Inst itut ion's  Employee Devel opment and Wel lness  Integrat ion  
Size and Scope:  6 mai n campuses wi th mult i ple af f i l ia ted  locations wi th approxi matel y 
15, 000 employees of  ver y d i verse populat ions.  
 
Intention and Result :  An educat ional  ins t i tut ion recogniz ed the interconnectednes s  
between emplo yee deve lopment and wel l ness.  They i ntegr ated PC M wel l ness  i nit i at i ves  
into  their  emplo yee development progr ams to  s upport  the hol ist ic  growth of  thei r  staf f  
members  with a focus on staf f  menta l  health counsel ing.  The i nst i tut ion of fered 
opportuni t ies  for  profess io nal  deve lopment,  sk i l l - bui ldi ng worksho ps,  and we l lness  
act iv i t ies  assoc iated with mi ndf ulness  tr aini ng.  By foster i ng a cul tur e that pr ior i t ized both 
profess iona l  growth and perso nal  we l l -be ing,  the i nst i tut ion exper ienced h i gher  employee 
sat isfact io n,  increased retent ion rates,  and a posit i ve i mpact on s tudent outcomes.  
 
These case s tudies  exempl i f y the power of  employee wel l ness  progr ams i n enhanc ing the  
wel l -bei ng and producti vi ty of  indi vi dual s  withi n organizat ions.  From hol ist ic  wel l ness  
approaches and health chal lenges to  f i nanc ial  wel l ness  pro grams and work- l i fe bal ance 
init i at i ves,  these s uccess  stor ies  demons trate the transformati ve i mpact that i nvest ing i n 
emplo yee wel l -be ing can have.  
 
By i mpl ementi ng The Pr eventat i ve Care Manage Pro gram tai lored to  the uni que needs of  
their  workforce,  organi zat io ns can create  a posit i ve work enviro nment,  boost employee 
engagement and sat isfact io n,  and r educe  heal thcare  costs .  I f  you are seek ing guidance on 
implementi ng or  enhanc ing yo ur  organi zat ion's  wel l ness  progr am,  The Tax-Ef f ic ient 
Group’ s  comprehens i ve Preventati ve Car e Management  Progr am can be a powerfu l  
opportuni ty to  do jus t  that.   

 
V is i t  ht tps://www. thetegr p. com/pcmp and contact  our  team for  ass istance.  

https://www.thetegrp.com/pcmp
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